Weather and Water (W&W) Goal Team Weekly Newsletter
08 Mar 2005

Next W&W Goal Team Draft Meeting Agenda

Thursday, March 10, 2pm - 2:45 pm EST, SSMC-2 16246
0 Telecon# 866-707-7320
o Password: 4867879
Status of PDM Action Items
FY08 Has Started
0 Review of NOAA Stakeholders Meeting
0 Goal Coordination Update (PPI, Goal Leads, NEP/NEC)
0 Users Group Update
o Charters
Upcoming Goal Team FY08 Kickoff --%2 Day
Mapping of W&W Capabilities and Capacities to PIRS
CPM Update

Action Items & Deadlines

April 1 — New Facilities Needs due to OCAO

April 11 — Draft Program Charters due to Goal Team Lead and Staff
April 15 — Program Charters Finalized and Submitted to PPI

April 15 — Draft Exhibit 300s entered into eCPIC

May 4 — Quarterly Reviews submission

June 3 — Draft PBA Due

Other Important Dates/ltems/lssues

March 17 - W&W Goal Team Strategy Meeting 8:30 — 1pm
May 2 — PBA Kick-off

May 3-5 — Hands-on CasaNOSA Training

May 11 — Quarterly Reviews

Notes from Feb 24 Meeting

Discussed Status of PDM Action Items — STI and LFW have updated the
organization of their program teams. Work is beginning on the UAV, NOAA in
your Neighborhood, and Digital Services Plans. 1SOS team has been
recommended with Climate in the lead. COEA team for modernized cooperative
observer network being formed.

NOAA Stakeholders Meeting — Reminded everyone of the need to have programs
represented and to staff the breakout sessions.

Kickoff Meeting — Mentioned date change to March 7. This will be a short
introductory meeting. We will ask PPI for a lengthier brief to Weather and Water.
Report from Goal and Sub-Goal Lead Off Site - We discussed potential FY08
areas of emphasis, the importance of engaging field participants in PPBES,
methods of improving our efforts with the Critical Support Goal, and
improvements the Goal Teams would like to make in our FY08 process.



- Facilities - Reminded everyone to provide a best effort to responding to Critical
Support requests for information (e.g. Facilities information request), since this
allows them to provide us a better baseline for the PBA’s.

- Improving rigor - Discussed use of NWS “OSIP” requirements process for
identifying and validating issues in FY08 in NWS portions of programs. Others
are welcome to use. Noted NOS is developing process also.

- NOAA-IT - Discussed request for identification of FY07 adjustments which
include IT. Weather and Water can facilitate, but recommended consultation with
CIO’s if in doubt.

Announcements

- The FY08 Schedule can be accessed at:
https://www.ppbs.noaa.gov/calendar08.html
- Upcoming Goal Team Meetings
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March 17, 8am — 1pm, SSMC-2, 2" Floor Conference Rm
March 24, 2-3:30pm, SSMC-2 Room 16246

April 7, 2-3:30pm, SSMC-2 Room 16246

April 21, 2-3:30pm, SSMC-2 Room 16246

May 5, 2-3:30pm, SSMC-2 Room 16246

If you have questions about this week’s minutes, please contact Mary Erickson at 301-
713-3557 x183 or Jenifer Rhoades at 301-713-1975 x173.



